
OVERVIEW OF PROCESS


TO LAUNCH AND CHARTER A NEW CONGREGATION


I

Launching a new United Methodist congregation is a great adventure of faith.  Contrary to the perception of some, there is no one magical process or formula that guarantees success.   It is a dynamic process that includes the following:

- God’s will

- Prayer, Prayer, Prayer

- A vision in harmony with God’s will

- Leadership who is attuned to the leading of the Holy Spirit

- A flexible plan to follow

- A population that is open to hearing, responding and growing in God’s Word and serving 
   as His witnesses

- Location, Location, Location

- A healthy, growing connectionalism

- Stewardship of available resources


II
THE VISION OF THE FLORIDA ANNUAL CONFERENCE:
The vision of the Florida Annual Conference of the United Methodist Church is “God’s transforming grace in Jesus Christ calls us to become one dynamic church with diverse people in many settings, offering a new life of Christian discipleship to the world.” 

THE MISSION OF THE FLORIDA ANNUAL CONFERENCE:
The mission of the Florida Annual Conference is to be a vital connection that is part of God's transformation of the world by: 

· equipping congregations for the task of making disciples of Jesus Christ;  

· transforming existing congregations from a life of institutional maintenance to a life of transformational mission in their diverse communities and the world;

· reproducing vital congregations in new settings;

· calling, training and supporting lay and clergy leaders for the church; and

· engaging in shared ministries that fulfill the vision of the Kingdom of God.

THE VISION OF NEW CHURCH DEVELOPMENT:

To plant new communities of faith where God’s transforming grace in Jesus Christ offers a new life of Christian discipleship to the world.
THE MISSION OF NEW CHURCH DEVELOPMENT:

The mission of the Committee on New Church Development is:

1. To facilitate the establishment of new communities of faith in the Florida Conference to meet the needs of our growing and changing population.

2. To identify and train potential pastors for new communities of faith.

3. To coordinate conference resources for the establishment of new communities of faith.

WHAT’S YOUR VISION FOR YOUR CONGREGATION?
You and your launch team should pray, study and share together in order to formulate the initial vision.  


III

DEVELOP YOUR SPIRITUAL LIFE
Begin each day with prayer, scripture and meditation.  Launching a new church can be/is a lonely adventure.  Seek God’s presence and support in your life and ministry.  Develop the discipline of a set time for your devotions - at the beginning of your work day.  In the early days of launching a church, before there are organized programs and ministries, the temptation is to be lax in management of time.  Do not be slothful in use of your time. (Wesley)

IV

DEVELOP SUPPORT GROUPS

- Solicit pastors of surrounding churches to be your prayer partners.

- Solicit churches of the district to assist you, such as, requests each congregation to secure       persons to pray for the new church start and to send two or more persons as visitors to
        the first service.

- If a launch team has not already been formed, recruit a launch team from interested persons. 


- Participate in a cluster group

- Establish relationships with other new start pastors
V
READ, READ, READ - Some suggestions:

Baby Boomer Spirituality, Craig Kennet Miller

Church for the Unchurched, George G. Hunter, III

Spiritual Entrepreneurs, Michael Slaughter


The Purpose Driven Church, Rick Warren


Organizing Genius: The Secrets of Creative Collaboration, Warren Bennis
Built to Last: Successful Habits of Visionary Companies, James C. Collins & Jerry I. Porras


Growing Spiritual Redwoods, William M. Easum & Thomas G. Bandy


Reinventing American Protestantism: Christianity in the New Millennium, Donald E. Miller


The New Reformation: Tomorrow Arrived Yesterday, Lyle E. Schaller

How to Reach Secular People, George G. Hunter, III

Church Planting for a Greater Harvest, C. Peter Wagner

The Power of Vision, George Barna

Nine Keys to Effective Small Group Leadership, Carl George

The Spectacle of Worship in a Wired World, Tex Sample

The 21 Irrefutable Laws of Leadership, John C. Maxwell


Leading and Managing a Growing Church, George C. Hunter, III


On – Prayer Leadership, Dale Galloway


Moving Off the Map, Thomas G. Bandy


Developing the Leader Within You, John C. Maxwell


Developing the Leaders Around You, John C. Maxwell


Habits of Highly Effective Churches, George Barna


44 Questions for Church Planters, Lyle Schaller


Planting Growing Churches for the 21st Century, Aubrey Malphurs


A Multi-site Road Trip: Exploring the New Normal, Warren Bird
Planting Fast-Growing Churches, Stephen Gray

African American Church Growth, Carlyle Fielding Stewart, III

Starting a New Church, Ralph Moore


Churches that Multiply, Towns/Porter


Planting New Churches in a Postmodern Age, Ed Stetzer


Multi-Site Revolution, Surratt, Ligon, Bird

Next Church Now: Creating New Faith Communities, Craig Miller


Church Planting Landmines, Nebel and Rohrmayer


High Definition Churches, Ron Sylvia
Building a Healthy Multi-ethnic Church, Mark DeYmaz

Go Big With Small Groups, Bill Easum and John Atkinson

The Prodigal God: Recovering the Heart of the Christian Faith, Timothy Keller

Organic Leadership, Cole Neil 
Starting New Churches on Purpose: Strategies for the 21st Century, Ron Sylvia

Full Disclosure: Exposing Church Planting Blind Spots, Stephen Gray and Barry Smith

Multi-site Churches, Scott McConnell


Viral Churches: Helping Church Planters Become Movement Makers, Ed Stetzer

Untamed: Reactivating a Missional Form of Discipleship, Debra Hirsch

Web Sites:

www.Path1.org


UMC new church start website
www.passionforplanting.com
www.church-planting.org
www.newchurches.com
www.bild.org/antiochSchool/aboutUs/Welcome.html 
Antioch School of Church Planting and Leadership Development


VI
TAKE ADVANTAGE OF CONTINUING EDUCATION OPPORTUNITIES

School of Congregational Development, July 29 - August 2, 2010 in Nashville, TN: The Conference will pay the cost of this event for those of you who have not previously attended, especially those who have not been to Boot Camp yet, upon recommendation of the executive director.
OTHER POSSIBILITIES


Willow Creek


Ginghamsburg


Saddleback


Fraser Memorial


Church of the Resurrection

Community Christian Church


Seacoast Church

North Coast Church


Van Dyke UMC

National Church Planters Conference – Exponential, April 26-29, 2011, Orlando, FL

VII
IDENTIFY YOUR POTENTIAL MEMBERS

Study and use your FullInsite Report from MissionInsite.
Become known in the community:

Have business cards made

Place sign on site of future building 
Seek introductions to key leaders of community

Visit by phone and in person, people who are interested

Use Random Acts of Kindness approach (servant evangelism)
Set a date in late summer or early fall for a community gathering such as a free bar-b- que in order for people in the community to come and see what the church is   
  all about.  Provide an opportunity for people to register their interest.


Use local theater to advertise 

Use direct mailings to targeted audience(s)

Join the Chamber of Commerce

Coach a children’s sports team

Visit the community pool

VIII

TAKE ADVANTAGE OF THE CONNECTION

· Your district superintendent is your first contact person. Call him/her for information and to keep him/her informed.

· The District Committee on New Church Development is your funding base and the parent of your new congregation if it is not a Mother/Daughter or Multi-site start.
· The Conference Office of New Church Development, Executive Director, Mont Duncan, 1-800-282-8011 or 863-688-5563 ext. 147, is the partner with your district superintendent in providing support and information.
· Tom Marston is your contact person regarding loans and financing for first unit construction and land/building purchases, toll free: 1-866-363-9673, local: 863-904-2970.   
· David Dodge, Office of Clergy Excellence, is your contact person for ministerial relations. 1-800-282-8011 or 863-688-5563 ext. 134.
· Wendy McCoy, Human Resources, is your contact person for Pension and Health Insurance questions, 1-800-282-8011 or 863-688-5563 ext. 129.

· Be sure to follow the Disciplinary Steps in Planning and Constructing First Unit. (See  “Building and Loan Process for New and Existing Churches”) www.fumf.org/index.cfm/fuseaction/Resources.Handbooks
· Mark Thomas, Ministry Protection, is your contact person for Worker’s Compensation, property and liability insurance issues, 1-800-282-8011 or 863-688-5563 ext. 137.

· The Florida Conference network of new pastors.  

IX

FUNDING THE NEW CONGREGATION 
	2010
	Anglo:
	1st yr
	 
	 
	2nd yr
	 
	 
	3rd yr
	 

	
	Ethnic:
	 
	1
	2
	 
	3
	4
	 
	5

	 
	100%
	86%
	80%
	65%
	56%
	50%
	35%
	26%
	20%

	DAC
	60,341
	51,893
	48,273
	39,222
	33,791
	30,171
	21,119
	15,689
	12,068

	Insurance
	10,068
	8,658
	8,054
	6,544
	5,638
	5,034
	3,524
	2,618
	2,014

	CRSP: 12% of DAC
	7,241
	6,227
	5,793
	4,707
	4,055
	3,620
	2,534
	1,883
	1,448

	 
	77,650
	66,779
	62,120
	50,472
	43,484
	38,825
	27,177
	20,189
	15,530

	monthly
	6,471
	5,565
	5,177
	4,206
	3,624
	3,235
	2,265
	1,682
	1,294

	m/d & m/s monthly
	at 75%
	4,174
	3,882
	3,155
	2,718
	2,427
	1,699
	1,262
	971


The goal is for each of the new churches launched in 2010 to be financially self-supporting within 3-5 years. It is recommended that an offering be taken at the first session of all small groups and at the first worship forward and that the new congregation begins sharing in program/ministry and operating costs.  Apportionments will begin the second January following the chartering of the new congregation.

NOTE:  Each new church start is unique.  The cost will vary for each.  Don’t fall into the trap of comparing what your church is receiving with another new church start.  The goal is to successfully launch a new church as quickly and successfully as possible.


X

LAUNCHING THE NEW CONGREGATION
· It is strongly recommended that the new congregation not be launched until you have a reasonable chance of 300 persons in attendance the first Sunday.

· The space for worship should be able to accommodate at least 400 worshippers.  It is believed that space limitation will limit growth.

· Before launching, you need to have musicians, ushers, parking lot attendants and greeters recruited and trained.  The first impression is a lasting impression!  Strive for excellence in all aspects for the glory of God.

· Follow up! Follow up!  Follow up!  Develop a strategy to contact within 48 hours every person who attends.

· Every new start should use the word church, as opposed to “mission”. People want to join a church, not a mission.

· “Mission” means part-time pastoral leadership. Church means full-time. The Discipline defines a mission as an unchartered church.
LAUNCHING THE NEW MISSION
· It is strongly recommended that the new congregation not be launched until you have a reasonable chance of 50 persons in attendance the first Sunday.

· The space for worship should be able to accommodate at least 100 worshippers.  It is believed that space limitation will limit growth.

· Follow up! Follow up!  Follow up!  Develop a strategy to contact within 48 hours every person who attends.


XI
CHARTERING THE NEW CONGREGATION

· The act of chartering is the same as officially organizing the new congregation.  The 2008 BOOK OF DISCIPLINE (¶259) identifies the process.  The United Methodist Book of Worship contains an example of the liturgy to use.  The District Superintendent or his/her representative must be present to conduct the chartering conference at which the leadership is elected.

· The guidelines adopted by the Cabinet state that the chartering service not be held until there is an average attendance of at least 225 adults and financial independence for at least one year.  You need to be careful to interpret to youth and children that they are equally important. 225 adults are a guideline to assure the potential of resources.  In addition to the 225 adults, perhaps a goal of 25 youth and 50 children will raise their status in the chartering process.

XII

RECEIVING MEMBERS PRIOR TO CHARTERING

Do not delay baptizing, confirming and transferring persons who wish to be members of the new church.  ¶259.3 of the 2008 BOOK OF DISCIPLINE describes how to handle transfers.  Develop a roll for all persons received.  Prior to chartering report the numbers on your end of year report each January.  The day you charter, they will be officially received as charter members of your newly organized church.
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