COMMONLY ASKED QUESTIONS

I. Who sets my compensation package?  The Cabinet and Bishop established your compensation package effective July 1, 2009.  Your package includes salary, housing (either a furnished parsonage owned by the district, a leased/rented furnished facility, or a housing allowance), utilities, pension, health insurance, reimbursable account and continuing education.  It is appropriate to discuss any questions about your compensation with your district superintendent or your senior pastor.  Usually you will receive your compensation check either once or twice a month from the district treasurer or a sponsoring church.  Until your church is chartered, the District Committee on New Church Development or your sponsoring church will annually set your compensation.  The Annual Conference treasurer sends the monthly funds from the New Church Start Apportionment fund to the district treasurer (or his/her agent) or your sponsoring church from which part or all of your compensation is paid. Checks for the daughter or multi-site church are sent to the mother church or main campus.
II. How do I handle the cost of necessary purchases before my church is chartered?  You will need to work with your district superintendent or local church on a procedure.  It is recommended that a budget for anticipated expenditures be prepared and submitted to the District Committee on New Church Development or local church for their approval.  Except in extreme circumstances, you should not make a purchase without it being first included in the approved budget or specifically authorized by the district superintendent or the Committee chair, treasurer or local church leader.  The district superintendent, the district committee or local church will decide the best method for paying bills.  Until your church is incorporated, you will need to use the Federal I.D. number issued to the district in order to open a checking account for your mission, or the local church Federal I.D. number.  The district committee, if it decides to open a separate account for your mission, should designate who has authority to pay bills.  It is mandated that the pastor not be given that authority.  For daughter starts or multi-sites, the local church will determine who has authority to pay bills.  Once your church is incorporated, it can apply for its own Federal I.D. number.  Until then, all employee withholding tax reports will be handled through the district bookkeeper or designee, or the local church I.D. number may be used by the daughter or multi-site team.
III 
How are finances handled? See the attached “Financial Guidelines for New Missions & New Church Starts.” (p. 92)
IV
How do we get a Florida State Sales Tax Exemption number?  Until you are chartered, use the district or local church number.  Once you are chartered, you file for your own with the Florida Department of Revenue.  (The form is in the back of this notebook, p. 118)  Mail this form to the address on the top right of the application.
V
How do I get a postal permit for bulk rate mailing?  This can be very troublesome in some areas of the state.  You can use the district’s permit or the local church’s permit, but postal regulations require that the return address for the district office or the local church be used.  It is desirable to have the office location of your mission on mailings.  For the latest information on bulk mailing requirements, mailing permits and annual fees check the Unites States Postal Service web site: www.usps.com or check with your local post office.  Current information and sample forms are located on pages 122-128.
VI
How do I sign up for medical insurance coverage?  If you have not already done so, contact the Human Resources Office at 1-800-282-8011 ext. 135.

VII
Who pays my pension?  The district treasurer, treasurer designated by the district, or a local church treasurer.  You are encouraged to contribute monthly to your personal pension plan.  Contact the Conference HR office at extension 194.
VIII
When will my church be responsible for paying apportionments? The clock on apportionments begins the date of chartering.  You will be expected to complete an annual report each January.  The financial figures reported will be used by the Annual Conference treasurer to ascertain the apportionments your church pays in year three of your chartered existence.  For example, if your church charters September 1, 2011, you report expenditures for September – December, 2011 on your annual report.  Your apportionments will be based on your total expenditures for the months you were chartered.  Your district superintendent will deliver to you in June 2012 what your apportionments will be for year 2013 so that your church can plan for them in the 2013 budget.  The 2008 Journal of the Florida Conference, page 138, Recommendation No. 3, contains information about how the apportionments are determined.
IX
What about Worker’s Compensation, property and liability insurance coverage?  The Florida Conference is self-insured.  Mark Thomas is the manager who handles the program.  You should call him at 1-800-282-8011 ext. 137 for any information about coverage, claims, certificates of Proof of Coverage required by owners of potential meeting facilities, etc.  NOTE:  YOUR PERSONAL POSSESSIONS ARE NOT COVERED BY THE CONFERENCE PROGRAM.  YOU WILL NEED TO SECURE A RENTAL OR HOMEOWNER’S POLICY.  CONTACT THE OFFICE OF MINISTRY PROTECTION IF YOU EXPERIENCE DIFFICULTY.
X
When should we charter?  The guidelines adopted by the Conference Committee on New Church Development and the Cabinet sets an average worship attendance of 225 adults as the minimum number of persons plus one year of financial independence of outside funding needed before chartering.  ¶259 of the 2008 Book of Discipline describes the process for organizing and chartering a new local church.  Do not feel that you must charter at this point.  The more adult members you have before you charter, the stronger the church will be.
XI
Can we receive members before we are chartered?  YES.  Read ¶259.3 of the 2008 Book of Discipline.  Begin as soon as feasible to receive persons by transfer and on Profession of Faith.  Keep a list and, prior to chartering, report to your district superintendent in January each year the number that you have received.

XII
When should the newly chartered church be incorporated?  As soon as possible after chartering.  Most districts have attorneys willing to handle this.  The Office of New Church Development is furnishing a sample form and can put you in touch with an attorney who will handle incorporation for your church.  (See Appendix IV, p. 17)
XIII
When should we plan to build our first unit?  It is recommended to delay this decision until you can determine the size of the first unit you will need and can afford.  Ideally, you should wait four to six years after launch of the new congregation.  Refer to the “Building and Loan Process for New or Existing Churches” document at: www.fumf.org/Assets/Documents/Handbooks/Full_Building_and_Loan.pdf. Contact Tom Marston and/or Mont Duncan for guidance.
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